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Strategic Planning Initiative

STRATEGIC PLANNING PROCESS

Strategic Planning Summit

A 4

Convene working groups

A\ 4

Formalize action steps, draft plan

Prioritize programs and policies that:
v' Are multi-disciplinary/multi-jurisdictional.
v' Are evidence-based or promising.
v' Emphasize training and professional
development.

A 4

Release State Strategic Plan

Plan will guide lllinois criminal justice policy,
planning, and programs in four areas:
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